








































































































































































































































Business and Education 
Alignment Committee 

Meeting – November 11, 2016 



Charter 
Identify and implement comprehensive strategies to align education 
(supply) with industry needs (demand).   
The committee will focus on: 

 
 Working specifically with Career and Technical Education Leadership 

Funds 
 

 Building regional linkages between education and growth / demand 
industry sectors 
 

 Creating opportunities for all students to receive nationally recognized, 
industry-valued certifications  / credentials 
 

 Expanding work-based education opportunities for all learners 
 

 Providing recommendations on specific areas where there are 
opportunities to directly align education with industry 

 
 

Business and Education Alignment Committee 





Short Term Recommendation 
The initial recommendation at the last meeting was to leave 
the credential list the same for the 2016-2017 school year. 
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What Do We Know? 
 2010 – 3000 Certifications Earned 

 
 2015 – 10,000 Certifications Earned 

 
 97% of students with a Certification Graduated 

 
 A greater percentage of students who receive a certification graduate and 

go on to post-secondary.  The dual credit initiative will likely increase these 
percentages as we have already seen a significant increase this year. 
 

 Long List of Career Technical Education Credential Certifications Offered 
(List in your handout) 
 

 No state funds – District / School / Student 
 

 There is “value” for those who receive a certification 
   Industry Awareness and Exposure for student 
   Entry Level Skill Set and Education 
   Empowerment and perhaps a Career “Headstart” 
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CTE / Business & Education Alignment 
Committee Survey  
 600+ Respondents 

 
 Are you familiar with the National Career Readiness 

Certificate (NCRC)? 
 Yes = 62%   /   No = 38% 

 
 Is the NCRC recognized during the hiring screening process 

and is preference given in consideration for employment? 
 Not Recognized = 65% 

 
 Does your business use apprenticeships (any earn and learn 

opportunity) as a source of training? 
  Yes = 40% 
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What Do We Not Know? 
 Sector employed?   

 We know the sector but not the occupation 
  
 Pay rates (ROI (definition of ROI?) on certification)? 

 We know aggregate wage information 
 

 Are “certified” candidates more qualified (definition of qualified?) then 
candidates without certification in the employer’s eyes? 
 

 Success in private sector  (retention / promotion)? 
 

 Would certifications truly be valued by employers if they were aware? 
 

 Are the certified students truly better prepared? 
 

 Are the certifications aligned with the job market?  
 
 What do employers truly need? 
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What Do We NOW Know? 
 Top 5 High Demand Sectors (State and Regionally) 

 Currently analysis now shows (different from before)…  
 Healthcare 
 Manufacturing 
 Construction 
 Transportation Logistics 
 Business and IT 

 
 Top 20 Demand                                                                    

Occupations 
 

 What else do                                                                                                  
we need? 
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Next Round of Recommendations 
Six actionable recommendations to align, incentivize and drive 
results that meet the needs of all stakeholders. 
 
We will now complete an in-depth look at credentials as tied to 
updated sector data to be presented at the May 19th KWIB 
meeting for the 2017-2018 school year. 
 
Additionally, the committee will be reviewing the career 
pathways to ensure they are aligned with specific industry 
sectors on a regional basis. The preface of the career pathways 
work is now beginning with the local areas in working with 
education, workforce and economic development. (Facilitated 
by Maher & Maher) 
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Recommendation 1  
The new analysis of the top industry sectors have been completed.  We are 
recommending we now follow the new top 5 sectors as related to the 
handout in your packets and with regard to understanding the sectors are also 
to be followed as broken down by the regional information (also included in 
your packets). 
 
Last 5 Sectors Approved by KWIB  Current 5 Being Recommended 
Healthcare    Healthcare 
Advanced Manufacturing   Advanced Manufacturing 
Business / IT    Business / IT 
Transportation / Logistics   Transportation / Logistics 
Energy     Construction 
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Recommendation 2  
Recommend the Office of Career and Technical Education complete a 
review of all current Certifications and Career Pathways being offered 
and whether they align with the Sector Strategy data. 

 
 If certifications do not align with the “demand” based on the Sector 

Strategy data and employer feedback, there should be a formal 
recommendation to the Business and Education Committee to realign / 
eliminate / phase out those certifications for the 2017 / 2018 School Year. 
(Timeline:  January – March 2017) 

 
 Recommend a “core” set of Certifications and Career Pathways to be 

offered across the state in each school district but ensure appropriate 
regional nuances are met based on Sector Strategy data. (Timeline: May 
2017) 
 

 Annual review process 
     
    List of Current Certifications are Provided 
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Recommendation 3 
In order to strengthen the partnership between school districts and local 
employers, we must create a structure which allows the formalization, 
identification and funding for Business Partnership Liaisons to be placed in 
each local school district (in partnership with workforce boards, chambers, 
economic development, post secondary education and private sector).  
 

Best practices already exist  in KY and need to be reviewed. 
 
The Business Partnership Liaisons function is to connect schools and students 
with employers (evaluate best practices as related to the following): 

 Career opportunities post graduation 
 Internships / Co-ops / Apprenticeships 
 Formal mentoring and industry exposure for students 
 Technical and career skill awareness and development   
 How can schools improve the “supply” based on the “demand” of local 

business? 
 Identify resources and partnerships for students with disabilities who need 

access 
 Eliminate finger pointing and build true partnerships 

 
 

 

Business and Education Alignment Committee 



Recommendation 4  
Promote and incentivize school systems to implement a formal “Earn and 
Learn” program in each career pathway to accelerate career readiness of 
students and increase “supply” to meet local talent needs. 
 

 Need to have consistent set of core criteria and metrics to ensure 
statewide consistency 

 “Earn and Learn” Program would fall under job role and responsibilities of 
Business Partnership Liaisons 

 Participating employers would need to meet specific student career 
development criteria  

 Need to ensure program takes into consideration needs and resources of 
small employers and large employers  

 Need to ensure program takes into consideration needs and resources of 
students with disabilities and connecting them with employers 
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Recommendation 5 
Through the appropriate tax incentives, tax credits or salary rebates, 
create a formal annual incentive for companies that are an active partner 
with the respective school system(s). 

 
 “Active Partnership” would require key criteria* to ensure employers are 

both active with real hands on Internships, Co-ops and Apprenticeships, 
but also with true career development actions for participating students. 
 

 Create a statewide award for companies and school systems leading the 
way = significant Employment Branding and potentially additional state 
resources 

 
 

* Career Mentoring, Skill Demonstrations or Training, Mock Interviewing, Student 
Facility Tours, Donations ($ or Equipment), etc. 
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Recommendation 6  
Recommend a formal marketing effort to ensure both the private sector 
but also parents and students are educated about the program offerings 
and efforts by the school systems to improve the “supply” to meet the 
“demands” of the future.   

 
 Make it simple for employers on what schools are doing and how they can 

get involved. 
 Track key metrics and then report them out annually to drive education 

and resources. 
 What is the CCR Accountability Model and why should parents, students 

and the private sector care? 
 What are the high demand sectors and occupations so parents and 

students are informed? 
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Appendix – Additional Data from the                             
CTE / Business and Education Alignment 

Committee Survey 
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0 10 20 30 40 50 60 70 80

Business (Management/Finance/Marketing/Etc)

Engineering, Production and/or Technology

Information Technology

Construction Trades (HVAC, Building/Apartment
Repair/Carpentry/Electrical/Masonry/Plumbing)

Manufacturing (CAD/CMM/IMT/Metal Fabrication/Woodwork)

Welding (Manufacturing or Fabrication Oriented)

Marketing/Graphic Design/Print

Healthcare/Health Science

Transportation

Family and Consumer Sciences (Consumer and Family
Management/Cosmetology/Culinary and Food Services/Early Childhood…

Agriculture

Law, Public Safety, Corrections and Security

Energy Creation/Transmission (Coal/Natural Gas/Solar/Wind)

Aeronautics/Aerospace Engineering & Technology

Junior Reserve Officer Training Corps - JROTC

Percent of Respondents by Area  
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MOST WELL KNOWN INDUSTRY 
CERTIFICATIONS 
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ASE Student
Certification -
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Refinishing

ASE Student
Certification -

Structural
Analysis and

Damage
Repair

ASE Student
Certification -
Non-structural
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Damage
Repair

NAFTrack
Certification

Help Desk
Institute (HDI)

- Support
Center

Director
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Institute (HDI)

- Support
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Manager
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Institute (HDI)
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Lead

WCA -
Woodwork

Career
Alliance
(Green

Credential)

Prostart Equipment &
Engine

Training
Council

Electrical

Least Known Industry Certifications 
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